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HOMIBl 10* OB QXBKC3DR OF GBRSAL arffilUMCi _., 


ftJBJKta a The' lei* of the Off ice of Into! Usance 

of State 





reeel Ting your pandacton to tell era 
#C the Clark Cenaittee the Intelligence pnUae In the 
of State, I apant about an hour with Ida ea ‘ 

T Mnarj* I node no reference to di er to 
0Tf * except to not* that ny wiewa night be at 
nlth year emu The folloelng, bee ad on mj 
•f wj ritrkai 






<Mft the UA Branch of OSS ma pleeed In the 

Don. then Assistant h a watery of State* 
he ere ell Intelligence officer* hare." In a aeata*! 
pee rl|d« State policy offloere are nail equipped to 
edaented g aoceo c as to fa tore davelopaanto In their ereee af 
ayedelllaHin. It le agr rlw, however* that tide 
fate the argan—ita for e epecl alleed Intel llgonocari 
,wttl wltMn the hanerh— t* v 
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t« X flret aaawl derail the qua rt I o n of estiaatce* Faadn» 

■an tally* en lnteU 1 pane* eetlnate doe* net aeaMacm ltoalf T ' / ' ) 

le knaweble but unknown (e*g*» V&et MLah 0/l)) : ' 

It deal* with the literally unkno*abla (tlet Oat futon* / % 
policy)* *bbeh the eetinator 1* confronted with the critical 
do dolor a* to whether hie eetlnate la ■probably* er *probably 
not** he Should be free f row all subject!** tugs and pceeeeree 
that nay dlotort hie JudpMct* The thsk of preparing ea objection . 
eetlnate Should be dep u ted to someone who hea no policy interact 'l : yy ’ 
at stake* If policy officer* (In State or anywhere. dee) happ 
ree p o net Mllty far p re parin g eatiaatee t thw result wlgbtbo 
apologetic* ratbar than gvddaa for policy* • Tha beat aywten for 
pro ducin g Intel 11 ganoo eetlnate* would put, the poll cyaknr in the i 
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3. I *m sure that the Secretary ha? ocrasi~oally not been 
sold on #11 the estimate? '"f his telligence staff, but this 
ia not neoessarily a reflect It t.:e 'usefulness of such a staff. 

Vie should not expect a commander -variably to believe the find- 
. ixgs of hi* 0-2. It is approx r J oie f r hir to. get his inforaa- 
■ tdon fro* any source and to make up. nis own mind, for the final 
decision is his alone, but tn. c ^ not detract from the da— 

^ sirabillty of having a competent : -diligence organization - 

separated from the ooncerns of - rendering its best guess 

as to the probable nature^oT crii'al inkncwables. 

U. Apart from the matter d estimates, OIR has a very impor- 
tant role in the production cf all «->rts ~f Studies and analyses * 
in the non-«illtary area, it? writ .*»n contributions, for example, 
are most important in the prej.aratd- r. of ?5 a of our NIE's. On 
1 the basis- o? the present organize t- ^n.of the intelligence cortrrunity, 

this work cannot be matched in q aiity and quantity from other 
intelligence resources. If 01". were suddenly liquidated, most of 
the estimates now programmed for the first and second quarters 
"would have to be postponed until a comparable organisation was 
established elsewhere in the government. (It should be noted in 
** this connection that OIR's experience , staff, and "files could not 
be easily duplioited. ) 


5. OIRHs participation ir meeting? with the LAC rspresenta- 
tives would fisc be difficult to replace. Surely a policy officer 
of- the Departieent of State should net be required to represent the . 
Department's intelligence position. Whatever position he held at 
variance with that of the service-- ^r CIA would all too readily - 
though perhaps unjustly - be id*--.*, if ted as apologetics for a policy. 
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6, A wdrd -about basic 
importance of basic politic* 

It has been. argued, however, z-..- * 
such intelligence. I would *-a :e 
should not be prodded as a ra:id- 
produoed to fit the general n*-ed? 
has primary responsibility in f«. 
economic aspects), and thu? i ' w 
econoadc inUtlligence^cul ' 
DbviouSly, policy officers d 
inclination to erurazw ii: th: 



pence. Few would argue the 
3 1 , and economic intelligence. 

- p Je; artc-.er.t should not produce . 
,e opposite view. Intelligence 
exercise, but rather should be 
f policy. The State Department, 
t-r, policy ;bc th political and 
. ' ?~em that political and 
• , . tl v produced in the Department. 
v*- the time and probably the 
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7. Finally, there is the ma vter of current intelligence. 
If OIR produced much current inr elligenre it would be largely- 
lost motion* In this field policy officers are least dependent 
upon intelligence officers* I believe, however, that OIR does 
T very little current intelligence. 


8* From what precedes, therefore, I believe that the De- 
partment's intelligence orgarizat ; cn should be separated from 
the policy offices. To be sure, this separation is likely to 
blunt the guidance which intelligence officers receive from 
policy officers, b\;t it .is my conviction that this is more than 
compensated for by the .like lilted that policy will not influence 
intelligence* 


9* Finally, I feel OIR has already lost more people than 
it (and the intelligence community; can afford and that the im- 
portant* tasks which I note above are likely .to go unions* I 
certainly do not recoonend that '_Ti be rebuilt to the wartime 
size of its parent organization, but I do feel that it will fail 
An ite uniup 11 cable services to the intelligence comstuni ty at 
large if it is not permitted r^r.e modest expansion* 






shermajj rare 
Assistant Director 
National Estimates 
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